LEAN ENTERPRISE GROWTH SERVICES

MISSION

We integrate “best in class” strategies and techniques to help business owners achieve growth through the use of Lean

Enterprise. Every company has the opportunity to increase the level of value added activities in their business. Lean Enterprise

targets non-valued added activities and waste in business processes and replaces them with activities that increase value to

customers and promote growth-oriented initiatives.

%

LEANSTART

Our approach to Lean Enterprise combines the teaching of Lean theories and principles with a practical, immediate

implementation of those principles on the most beneficial initiatives in your company. We believe our approach of

simultaneous learning and implementation delivers far more value than other traditional Lean Enterprise training

programs. LeanStart assures your company’s successful Lean Enterprise implementation by:

e ensuring that a strong strategic planning process is in place and that strategic initiatives have been prioritized and are
ready for action

e delivering tuned Lean Enterprise training curriculum and proven Lean templates focused on early action and early
success

®  offering mentorship and facilitation of your company’s initial Lean projects

®  implementing measurement and management processes that ensure your company stays on course and actually
implements changes warranted by Lean events

e providing an ongoing Lean Enterprise support structure that checks your progress and provides additional guidance as

indicated

PROGRAM OFFERING

LeanStart Strategic Plan Facilitation - 2 days

Our team facilitates your management team’s strategic planning effort by using a proven set of strategic planning steps
and techniques. The result of this facilitated session is a prioritized set of strategic initiatives at which your Lean Enterprise

efforts can be directed.

LeanStart Lean Enterprise Core Training - 2 days
Owur team conducts a training event focused on the core concepts and techniques of Lean Enterprise for up to twenty of
your staff. The objective is to train your team on the essentials they will need to be conduct your Lean program and begin

to tackle the strategic initiatives set forth in your strategic plan.

LeanStart Mentorship and Facilitation - 3 days

While Core Training imparts the necessary knowledge to carry Lean Enterprise forward in your organization, the success
of early Lean events is greatly improved through our mentorship of your team and facilitation of your early events. During
this three day session, we will facilitate one complex or two less complex Lean events for your company to reduce risk and

improve both event outcome and ultimate implementation of the new Lean processes.
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