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Welcome

+ All attendees are placed on listen-only 
mode

+ Submit a confidential question at any 
time

+ Questions will be reviewed by our team 
and followed up after the webinar

+ Contact information will be provided
+ Today’s webinar recording will be sent 

via email within 2 hours
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+ Apple Growth Partners’ published material provides general coverage of its subject area 
and is presented to the reader for educational purposes based on the most current 
regulatory information available at the time it was written.  All communications, whether 
written or oral should be reaffirmed prior to the submission of any application. All 
information in this published material and on our website is provided in good faith; 
however, we make no representation or warranty of any kind, express or implied, 
regarding the accuracy, adequacy, validity, reliability, availability, compliance with any law 
(federal, state or local) or professional standard or completeness of any information. We  
assume no responsibility to any recipient of this material to correct or update its contents 
for any reason, including changes in any law or professional standard.  It is not intended 
to be audit, tax, accounting, advisory, consulting or investment advice.  The information in 
this article is also not a substitute for legal advice and may not be suitable in a particular 
situation. Consult your attorney for legal advice. 

+ Our articles, other published materials and website occasionally contain links to other 
web pages. Links to organizations and government agencies are provided as a 
convenience to our readers. The firm does not endorse and is not responsible for any 
third-party content that may be accessed from its website and does not recommend or 
endorse the use of any third-party’s services. The links are to be accessed at the user’s 
own risk, and the authors of this website make no representations or warranties about the 
content of these links.

Disclaimer
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COVID-19 
Response Team

Sue Peirce, CPA, MTax
Principal, COVID-19 Leader

Kathy Davis
Senior Manager

Brandon Fredericks, CPA
Senior Manager

Toby Kaye, CPA, MTax
Manager

Bethany Lawrence
Senior Associate

Taylor Lorenz, MAcc
Supervisor

Robert Jackson, CPA
Senior Manager

A’Shira Nelson, CPA
Manager

Matt Silla, ASA, CFA
Senior Manager

Dave Gaino, CPA
Principal



5 applegrowth.com/COVID19

+ Shift in mindset

+ Managing cash flow - key 
pillars

+ Interactive case study
+ Cash flow management & 

modeling
+ Optimizing the PPP loan

Webinar 
Objectives
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Shift in mindset

Phase 1 – How do we obtain 
COVID-19 stimulus funding?

Phase 2 – How do navigate our 
business the next quarter?

Phase 3 – How do we position 
our business to thrive long-
term?
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Managing Cash Flow

Leading 
through 
a crisis

Surveying the business landscape

Refocus on supply chain risk

Prioritizing the ‘king’ – CASH!

Communicating with your lender

Outside the ‘four walls’ thinking
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+ COMPANY BACKGROUND
+ Better Times Ahead, Inc.
+ Manufacturing company for inputs and components into 

other manufactured goods
+ Running on 2 shifts (Mon-Fri); x1 shift (Sat) as needed
+ COVID 19 Classification = Non-Essential
+ Locally owned and operated in NE Ohio for 34 years
+ Would be described “pre” COVID-19 as stable and 

profitable business
+ Applied for and received $1 million PPP loan with funds 

distributed on April 15th

Interactive case 
study
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Interactive case 
study

Cash flow modeling & 
modeling Optimizing the PPP loan
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Final thoughts

+ Delay the receipt of PPP loan funds—but don’t lose out.
+ Look to maximize forgiveness. Do the math!
+ Make good business decisions – the worst case is you’ll have working capital to 

deal with whatever comes next.
+ Make sure you understand what it means to be an eligible expense, i.e. paid 

AND incurred. Accelerate payments if needed.
+ Evaluate all of your non-payroll eligible expenses i.e. rent, utilities, and interest 

expense- make sure they are paid withing the 8-week period.
+ Evaluate retirement plan contributions paid and incurred during your 8-week 

period.
+ Keep good documentation, ledgers, payroll registers, check stubs and bank 

statements- audit details expected to follow.
+ Regulations to follow - stay connected with your engagement team, AGP email 

blasts, etc. as the details will matter 
+ The rehire by June 30th rule may come with an obligation to retain workers to 

year end
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Final thoughts

+ Cash Management Key Questions
+ Does your model allow for scenario planning?
+ Do you know the capabilities of all your funding and financing levers?
+ What is your contingency plan?
+ Who is handling your communication to the stakeholders?

+ Cash Management call to action
+ Assess your situation
+ Take action
+ Communicate the plan
+ Manage and monitor

+ Focusing on what’s on the horizon
+ PPP status
+ Main Street Program
+ Macro environment
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Thank You
Part 8 – COVID-19 Legislation & Planning Opportunities 
Monday, April 20 | 1 – 1:30 PM 
Register at applegrowth.com/COVID19
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